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Core Competence of Local TV Stations

Take Yangling and Surrounding TV Stations as Example

LIU Jiao, WANG Li-li"
(College of Economics and Management , Northwest A&F University, Yangling s Shaanxi 712100, China)

Abstract ; Core competence of local TV stations is based on three theories: core competence theory, knowledge
gap theory and economies of scale theory. Analysis of the status shows that there are some problems for local TV
stations: the audience rate is low, the human resources structure and hierarchy fail to reach equilibrium, and ad-
vertising revenue is far from enough. From the perspective of the range of competition, the competition that con-
fronts local TV stations is a partial one. From the perspective of competitive market, there is no market for local
TV stations. In terms of competing product, local TV stations mainly mimic others. In the respect of the develop-
ment tendency, the stations that have their own distinguishing features have larger development space. Researches
suggest that the core competence of general local TV media lies in group-oriented development. Local TV media
which have their own characteristics should create conditions to improve their core competence: enhancing brand,
market and audience positioning, reinforcing the relations between brands and audience. The essay also puts for-
ward measures to improve core competence.,

Key words:local TV media;core competence; group-oriented development;core brands



