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Fig. 2 A new andlyses framenork for entergrise-irformetiorvaion planning
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New framewor kK mode for enter prise-infor mationzation srategic planning
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1. Shool of Eooromics and Management , Tdnghua Univerdty , Beijing 100084 China;
2. Shool of Ecoromics and Management , Sutheast University , Nanjing 210096 China

Abgract : In thispgper , me typica methodsfor enterpri se-irformetionzation grategic planning are revieved. Ac
oording to the value analys's and the change andlyss of bus ness processes, a new framenork nodd for making err
terprise-irformationzation plan is put forward. The nodd pursues the cgpability of regponding quickly to the desgn
o value chain, seeks a ort of the dynamic synchronization between the enterpri se-irformationzation irfragructure
and its gpplications, and wishes that it would be able to support senior management team in making decison.
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