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Characteristics and Enlightenment of Performance Management of
Enterprises Employee in Developed Countries

ZHAO Tao ,LI Yong-zhuang
(School of Management , Tianjin University , Tianjin 300072 ,China)

Abstract: By analyzing the theory and practice of enterprise employee performance management in developed coun-
tries like USA and Japan etc, this paper summarizes characteristics in performance management conception, environ-
ment supporting system,content of performance management and ways,and at meantime it supplies enlightenment for
enterprise employee performance management in China. It also puts forward the guideline for employee performance
management theory and practice for Chinese enterprises.
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