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Political Risk and M anaganent Strategies in M ultinational O peration

TAN Qingmei
(College o M anagament, Tianjin U niversity, T ianjin 300072, China)

Abstract: Political risk is very mportant to multinational corporations in the multinational operation
and investiment By discussingthe form sof political risk particularly, themanagement strategiesof political
risk to avoid the disadvantage of political risk are put forward, such as, prevention strategies before in-
vestment, decentralization strategies in operation and mitigation strategies after the political risk
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