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Research on the Business Model Innovation and
Competitive Strategy of Virtual Platform

YUE Zhong-gang, SONG Gui-yue

('School of Economics and Management, Nanjing University of Posts and Telecommunications, Nanjing 210046, China)

Abstract: As the most important form of economic organization, virtual platform not only disrupts the transac-
tion balance of traditional business model, but also shapes new business models unexplained by the traditional theo-
ry. Based on theories of network economics, this paper studies the characteristics, business model innovation and
competitive strategy of two-sided market platform, services assembling platform and network community platform.
Cross-group network externalities allow the two-sided markets platform to adopt the strategy of skewed pricing to in-
crease the transaction volume. Service integration platform needs to integrate information modules innovatively to
satisfy the special demand of consumers. As the platform of social and commercial information, network community
make value from the participation and transaction of members.

Key words: virtual platform ; business model innovation ; competitive strategy
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