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Practice research on medical security crisis management under

epidemic situation of COVID-19

WANG Lei', HUANG Fengming', MU Dongdong’
1. Medical Insurance Division of the First Affiliated Hospital of USTC, Hefei 230001; 2. School of Food and Biological
Engineering, Hefei University of Technology, Hefei 230601, China

Abstract: In December 2019, a novel coronavirus pneumonia(COVID-19) broke out. From the perspective

of health care, combining the epidemiological characteristics of the disease and the theory of PPRR crisis

management, this paper summarized and shared the practical experience of the medical security department in

fighting against the outbreak of COVID—-19. The paper also considered and explored the problems exposed in

practice, and put forward suggestions and countermeasures, aiming to further improve the crisis management

system of medical security, and provide safe, effective and sustainable health care for patients.
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